TONBRIDGE & MALLING BOROUGH COUNCIL
OVERVIEW AND SCRUTINY COMMITTEE
22 January 2019

Report of the Chief Executive and the Chairman of Overview and Scrutiny
Committee

Part 1- Public

Matters for Information

1 SCRUTINY REVIEW PROGRAMME 2019/20

To set out proposals for future reviews.

11  The Review Programme

111 The programme for future reviews for 2019/20 is set out below. Some reviews will
be preceded by a scoping report to set out the background for the review, whilst
others will be reported direct to the Committee.

14 March 2019 The Induction Process for New Members
20 June 2019 Review of Concessions at Tonbridge Castle
Review of Customer Service Surgeries

29 August 2019 Review of Community Safety including CCTV provision and
the role of the Community Safety Unit

10 October 2019 Review of Disabled Facilities Grants

Review of the Council’s Public Health function

January 2020 Review of local Domestic Abuse services and associated
budgets
March 2020 Review of the Council’s Corporate Strategy

Review of Council Marketing

112 The above list fits with timing/workload issues for relevant services and will
provide a meaningful programme of reviews going forward. Members of the
Committee will of course have an opportunity to suggest other reviews for
consideration for the coming year.
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Background papers: contact: Gill Fox
Nil

Julie Beilby Allan Sullivan

Chief Executive Chairman of Overview and Scrutiny

Overview & Scrutiny - Part 1 Public 22 January 2019



